Name of Organization

Saitama City Waterworks Bureau

Name of Activity

Project for Strengthening Organization Structures to Promote Non-Revenue Water
Reduction in Water Supply State Enterprises of Lao PDR

Implementation Period

January 2025 ~ January 2028

Main Organizer

JICA

Outline and Objectives

This project aims to contribute to strengthening organizational structures to
promote Non-Revenue Water countermeasures by dispatching staff and accepting
trainees.

[Principal Activities]

-Revise of the Service pipe installation manual and further dissemination to
construction personnel.

-Improving the system for responding to water leakage repairs
-Improvement of the water meter reading operation system.

-Water meter replacement planning procedures.

[FY2025 Dispatch staffs, Acceptance trainees]
Dispatch: 4 times( 9weeks). 12 staffs
Acceptance:1 time(2 weeks). 3 trainees

Target (Cooperator)
Countries

Laos / Department of Water Supply , Ministry of Public Works and Transport .
Pilot WSSEs(Vientiane Capital , Luang Prabang Provincial , Khammouane
Provincial)
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Name of Organization

Saitama City Waterworks Bureau

Name of Activity

The Project for Improvement of Management Capacity of Water Supply Sector of
Lao PDR (MaWaSU3)

Implementation Period

February 2024 ~ February 2028

Main Organizer

JICA

Outline and Objectives

This project aims to enhance sustainable mechanism for the improvement of
management, planning, and operational capacities in the water supply sector at
the national and provincial levels in Laos, to achieve the national goals of the
country.

We dispatch experts with Kawasaki City, Yokohama City and Saitama Prefecture.

[Main Activities]

-Capacity of Department of Water Supply (DWS) of the Ministry of Public Works
and Transport(MPWT) to implement, monitor and manage laws and regulations in
water supply administration is enhanced.

-Deliberation structure on feasibility of water supply facility development between
Department of Public Works and Transport(DPWT) and Water Supply State
Enterprise(WSSE) is enhanced through their capacity development on basic
planning of water supply facilities.

-Capacity development programs for WSSEs are systematized in a sustainable
manner.

[FY2025 Dispatch experts,Acceptance Trainees])

14th February 2024 ~13th February 2028 (Long-term expert[Chief advisor]:1
staff)

12th January 2026 ~ 14th Marth 2026 (Short-term expert[Water Quality
Engineer]: 1staff)

28th October 2025~ 29th October 2025(Acceptance: 10 trainees)

Target (Cooperator)
Countries

Laos / DWS of MPWT, DPWTs in each province, WSSEs in each province,Laos
Water Works association(LWWA)
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